	Harvard ManageMentor — CREATING A BUSINESS CASE TOOLS

	Worksheet for Tracking Project Implementation 

	Use this form to track your project during its implementation. Consider whether you need to make any changes to your implementation plans based on the results you achieve during each phase. You may also use the data you gather in this tool to help you build better informed business cases in the future. 

	Phase I                                                   Presenter: Peter Basak

	Title of Phase: Initiation
	Week ending 9/29/08

	Description of Phase:
	Meet with client, set up website, research cost of materials for construction.

	Deliverables 
	Estimated Due Date
	Actual Completion Date

	1.
	First Client Meeting
	9/29/2008
	9/15/2008

	2.
	Website
	9/29/2008
	9/25/2008

	3.
	Material Research
	9/29/2008
	9/25/2008

	4.
	
	
	

	Benefits – Grant received by UF Extension for the garden.

	Estimated Level of Benefit
	Actual Level of Benefit

	High, allows the work to get started earlier on garden.
	Very high, allows more time spent on garden and requires less time/worry about fund raising.

	Recommended Changes for Next Phase

	Move up the start date on work to be done on garden.

	Phase II

	Title of Phase:  
	Week ending 10/6/08

	Description of Phase: 
	In this phase we met with client, priced materials, and planned for fundraiser. 

	Deliverables 
	Estimated Due Date
	Actual Completion Date

	1.
	Coordinate work hours for fundraiser
	10/6/08
	9/29/08

	2.
	Price materials needed.
	10/6/08
	10/3/08

	3.
	Meet with client to confirm materials delivery & first day of work.
	10/6/08
	9/29/08

	4.
	
	
	

	Benefits – Client has agreed to help recruit people to assist in first day of work.

	Estimated Level of Benefit
	Actual Level of Benefit

	High, this will allow us to get more done in a shorter amount time. 
	

	Recommended Changes for Next Phase

	No recommended changes at this time. 

	Phase III

	Title of Phase:
	Week ending 10/25/08

	Description of Phase:
	Start Construction On Hardscapes, Fundraiser

	Deliverables 
	Estimated Due Date
	Actual Completion Date

	1.
	Fundraiser
	10/25/08
	10/19/08

	2.
	Start Construction on Hardscapes
	10/15/08
	11/12/08

	3.
	
	
	

	4.
	
	
	

	Benefits: Get construction done early.

	Estimated Level of Benefit
	Actual Level of Benefit

	High- With work being done early on, we don’t have to worry about leaving the work till the end of the project.
	

	Recommended Changes for Next Phase

	

	Phase IV

	Title of Phase:
	Week ending 11/14/08

	Description of Phase:
	Wrap Up

	Deliverables 
	Estimated Due Date
	Actual Completion Date

	1.
	Complete Construction
	11/14/08
	11/15/08

	2.
	Final Meeting with Client
	11/14/08
	11/17/08

	3.
	
	
	

	4.
	
	
	

	Benefits: Completion of Project

	Estimated Level of Benefit
	Actual Level of Benefit

	High- Successful completion of project relieves stress/allows time to study for finals.
	

	Recommended Changes for Next Phase
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