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Statement of Purpose
Team Motto: “Educate Today For A Greener Tomorrow”
We chose this motto because our team, UCF Green Team, believes that it embodies the essence of our project. That essence is to create awareness and education in order to promote a “greener” environment. Our client, the University of Florida Brevard County Extension Service, also has a similar objective. From their website, (http://brevard.ifas.ufl.edu/index.shtml) their “About Us” page states they desire “to provide scientific knowledge and expertise to the public through educational programs.” Therefore, the motto we created also resonates well with what our client’s overall objective.

We chose this project for several different reasons: the first being that this is an excellent opportunity to give back to the community.  In addition, we feel like it is a great way to not only get the people in our community involved and educated about safe environmental gardening, but also this project is a way to educate the youth and get them excited about the outdoors.  

We feel committed to this project because not only do we believe that the “Education Garden” will have a positive impact on the community in which we reside, but it is rewarding to give back to the community in which we live.  In addition, as a team will be gain individual knowledge and experience as to how to construct the framework for a garden.

Our team’s initial impression of the client was favorable.  Linda Seals, the Commercial Horticulture Extension Agent with whom we are working with, appears to be well organized. Linda also communicated her expectations to the entire group extremely well up front. She had expedient responses to our inquiries, and was initially and continues to be very enthusiastic about the project.  She also assisted us in setting realistic goals for the group project.  
We feel that we will add value to the organization by creating community awareness and education about the University of Florida Brevard County Extension Service while conducting our various fundraising events.  Our client has expressed that the public is not aware that the main objective of our client, on a year-round basis, is to provide education about various aspects of the Florida agricultural scene. We will strive to make the public educated about the various services the client offers, as well as our “Education Garden” project. 
When our project is complete we will have successfully created awareness about the Brevard County Extension Service and the resources that they provide to the community.  We will have raised funds to financially support our group and our client’s vision.  In addition, our team will have laid the framework for a beautiful “Education Garden” where the community can not only come and learn about plants and gardening but can enjoy the garden with their families. The UCF Green Team also hopes to form various networking relationships within the agricultural community, so our client knows where to turn in the future, when the need for further development of the project will be necessary. Finally, our team hopes to foster those relationships if ever assistance was needed for development of a personal landscaping project. 
UCF Green Team has various roles and expectations we expect our lab instructor to fill. We expect first and foremost that our lab instructor be a good advisor.  We also expect that the instructor will provide open lines of communication and respond to our inquiries in a timely manner.  In addition, we would like the instructor to be involved by allowing us to use him as a sounding board, and to provide us with constructive criticism when needed. It would be helpful to have an additional person assisting us with brainstorming. Another role we hope our lab instructor is able to fill is to be a source for additional ideas if we are running low on them. Lastly, we will look to the lab instructor to be a cheerleader and assist in moral support for the team. 
Smart Goal: By November 14th, UCF Green Team will raise $600 to provide financial resources and construct the hardscapes for the University of Florida’s Brevard County Extension Services project “Education Garden.”
