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	Harvard ManageMentor — PROJECT MANAGEMENT TOOLS

	Worksheet for Identifying Your Project Objectives

	Use this worksheet to uncover the issues and parameters at the core of your project.

	Part I. Identify the Business Need Behind the Proposed Project

	What is the perceived need or purpose behind what we are trying to accomplish with this project?

	The purpose of this project is to create community awareness about safe environmental gardening.  The project will also help to create excitement about the outdoors and the environment among children while educating them at the same time.  The purpose of our group is to provide the foundation for the project by creating community awareness, fundraising for necessary monetary needs, and providing time and labor as needed.

	What caused people to identify a problem that needed solving through this project?

	There are currently no hands-on teaching horticultural gardens in the area where people can learn about plants and environmentally safe gardening. 

	What criteria are people going to use to judge this project a success?

	This project will be judged based on the level of community awareness that is raised about our client’s services and completing the fundamental building blocks of the teaching garden. 

	Part II. Identify Stakeholders’ Needs 

	Who has a stake in the outcome of the proposed project?

	The students participating in the project, the client, the groups and clubs associated with the University of Florida Brevard County Extension Service, and the local community all have a stake in the outcome of the project. 

	Do the various stakeholders’ goals for the project differ? If so, how?

	All stakeholders including the students, Brevard County Extension Service, and the community have the same goals for this project. 

	Part III. Brainstorm Alternatives

	List possible alternatives that you and other project team members have generated for addressing the business need you’ve identified. Evaluate the alternatives, and put an asterisk next to the one that will best address the business need. Next to that alternative, write down why you believe it’s the best one.

	1. Our team could raise money and contract out the labor portion of the project.

	2. Our team could have the organizations and clubs associated with Brevard County Extension Service provide the funds needed for the project and our team would provide strictly the labor. 

	3. As a team we would focus strictly on community awareness and promoting the Brevard County IFAS Extension Service and the education garden. 

	*4. Our team could provide fundraising and labor needed to build the fundamental building blocks of the garden and promote community awareness.***

	5. Our group could serve as a committee that delegated all of the responsibilities needed to execute the Brevard County Extension Service’s education garden project. 


	Part IV. Set Project Objectives

	State your project’s objectives. Make sure each objective is SMART—specific, measurable, action-oriented, realistic, and time-limited.

	· UCF Green Team will raise $200 by selling ice cream in front of Winn Dixie on October 4 and 5, 2008.  

· UCF Green Team will compile measurements and amount of materials needed to complete the fundamental building blocks of the garden by October 12, 2008.

· UCF Green Team will raise $200 by selling ice cream in front of Winn Dixie on October 18 and 19, 2008. 

· UCF Green Team will raise $200 by having a rummage sale and plant sale on October 25 and 26, 2008.

· UCF Green Team will purchase all materials needed for education garden by November 1, 2008. 
· The construction phase of the project will begin November 1, 2008 to be completed by November 14, 2008.


	Part V. Align Objectives

	Is there a relationship between your project’s objectives and your organization’s strategic goals? If not, revisit the objectives and consider ways to ensure that they support organizational goals.

	UCF Team Green’s objectives will complete the fundamental building blocks of the Brevard County IFAS Service’s overall strategic goal. The ultimate goal of the Brevard County IFAS Service is to have a complete “Education garden”. 

	Will your project benefit the organization? If so, how? If not, how can you redefine the objectives so that the project will benefit your organization?

	UCF Green Team will benefit the Brevard County Extension Service by launching a project that will assist in accomplishing their vision to have a community “Education Garden”.
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