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	Harvard ManageMentor — MANAGING CRISES TOOLS

	The 10 Worst Things That Could Happen List

	Some managers find it helpful to create and have available a list of the ten worst things that could happen at work and what they would do about them. Use this tool to record your own list or have a team or work group develop their list.

	Situation
	What I/We Would Do About It

	1.
	Contact person withdrawals from project.
	Contact lab instructor and find another group project.

	2.
	There are not enough funds to complete

 the project. 
	Assess why we failed to raise the necessary funds.

	3.
	There is an injury while completing the project.
	In the future, to prevent this from happening, try completing the project with less dangerous equipment.  Determine individuals’ ability to complete the physical portion of the project.

	4.
	There is inclement weather preventing us from completing outdoor projects. 
	We would have to reschedule the activity for another day. 

	5.
	The allocated funds for the project are reallocated to another project.
	We would contact the lab instructor and find another group project. 

	6.
	A group member withdrawals from the class.
	We would have to reassign individual tasks and notify the lab instructor.

	7.
	A group member has issues with transportation.
	We would work as a group and assist our team member with transportation.

	8.
	There is inner group conflict that prevents progression.
	First, we would try to solve the problem as a group and if we are not able to resolve the problem we would notify the lab instructor.

	9.
	There is a lack of participation from a team member.
	We would speak with the individual as a team and if we are not able to resolve the problem that way then we will notify the lab instructor.

	10.
	The team is unable to meet the deadline.
	We would notify the instructor as soon as we realize that there is a problem meeting the deadline.  We would then evaluate why we were not successful.
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